Vpod Persona Map — by Sector & Pain Point

Sector

Workspace /
Corporate
Offices

Primary Persona

Facilities
Manager /
Workplace
Experience Lead

IT Operations /
Service Desk
Manager

HR / Workplace
Director

Finance /
Procurement
Lead

Pain Points / Frustrations Most

Lost or untracked IT assets (laptops, Automated asset
scanners, peripherals). Manual issue
logs. Staff downtime waiting for IT

handovers. Security & audit failures. traceability.

Automation,
integration with
ticketing, service
desk efficiency.
Employee
experience,
flexibility, digital
service delivery.

High volume of low-value IT handovers;
service tickets for equipment swaps; lack
of visibility of asset status.

Hybrid workers expect frictionless
access; onboarding/offboarding logistics
slow and inconsistent.

Equipment loss, write-offs, and time
wastage drive hidden costs.

ROI, cost control,
asset utilisation.

control, zero admin,
uptime, compliance

What They Value How Vpod Smart Lockers Solve

It

24]/7 self-service asset issue &
return; integrates with ITSM (e.g.,
ServiceNow); audit trail & access
logs ensure compliance.

IT Asset Smart Lockers automate
check-in/out, auto-update ITSM,
and cut ticket volume by up to
40%.

Remote locker pickup for new
joiners, drop-off for leavers. 24/7
contactless experience that
reinforces brand professionalism.

Real-time asset tracking reduces
loss, improves utilisation, and
supports Capex—Opex shift.
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Sector

Leisure /
Gyms /
Health
Clubs

Primary Persona

General Manager /
Operations
Director

Facilities /
Maintenance Lead

Marketing /
Experience
Manager

Pain Points / Frustrations

Staff time spent managing
member belongings; lost
property headaches; front-desk
congestion.

Mechanical locker breakdowns
and constant key replacement
costs.

Limited data on locker use
patterns or member flow; can’t
personalise services.

What They Value
Most

Member experience,
reduced admin, faster
check-ins.

Reliability, reduced
maintenance
overhead.

Insights and
automation for loyalty
and engagement.

How Vpod Smart Lockers Solve It

Automated lockers with QR/app
access remove key handling; lost
property tracking and analytics reduce
friction.

Digital lockers eliminate key wear,
can be reprogrammed remotely, with
instant fault reporting.

Smart lockers provide usage analytics
for member behaviour, enabling data-
driven service improvements.
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Sector

Padel &
Sports
Venues

What They Value

Primary Persona Pain Points / Frustrations Most

Padel Operator / Manual equipment rentals; queues at Automation,

Venue Owner receptlo_n; §taff required for every revenue.growth,
transaction; lost rackets or towels. cost savings.
Finance / . Profitability,
Commercial High s.taff costs, low secondary predictable
spend; poor ROI on space. o
Partner recurring income.
Operations / Lost items, poor traceability, manual rr\r)lzlrlﬁgglrty, control,
Venue Manager key handling. : .
satisfaction.

How Vpod Smart Lockers Solve It

Capex-free smart rental lockers
automate racket/towel dispensing and
payment via QR or app; no staff
needed.

Revenue-share or lease model drives
income from day one; zero Capex, low
risk.

Traceable digital lockers with item
accountability and audit logs.
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Sector

Nightclubs /
Events /
Festivals

Primary Persona

Venue Manager /
Operations
Director

Owner / Finance
Lead

Promoter / Guest
Experience Lead

Pain Points / Frustrations

Cloakroom bottlenecks; cash
handling; lost items; staff
unreliability.

Staff theft, loss claims,
inconsistent service,
insurance issues.

Long queues ruin first
impressions; low NPS; social
media complaints.

What They Value
Most

Speed, security,
seamless guest
experience.

Security, cost control,
efficiency.

Guest satisfaction,
speed, premium
experience.

How Vpod Smart Lockers Solve It

Smart lockers replace manual
cloakrooms with automated,
cashless systems; 24/7 secure
storage.

Digital audit trails, tamper alerts, and
cashless payments reduce liability
and fraud.

Fast, app-based check-in/out
improves flow and adds premium
feel.
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Cross-Sector Pain Point Themes

Pain Point Theme Who Feels It Most Vpod Value Hook
Lost, untracked, or damaged Facilities, Ops, IT, Venue Real-time tracking, automated assignment, loss
assets Managers prevention
Staff dependency for routine tasks Ops, HR, Service Desk 24/7 self-service automation, reduced manual admin
Poor _guest or employee HR, Marketing, Guest Experience Seamless digital access, speed, data insights
experience
Compliance & security gaps IT, Facilities, Finance Traceability, reporting, controlled access
High Capex / low ROI Owners, Finance Flexible finance models, Opex-based automation
Inefficient space use Property / Venue Managers Modular locker design, multi-purpose re-use
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Persona Segmentation Summary

1. Workspace

» Facilities Manager
e |T Operations Manager
¢ HR Director
« Finance Controller
2. Leisure

o Operations Manager
» Facilities Lead
o Marketing Manager

3. Padel

e Venue Owner / Operator

e Finance Partner

e Venue Operations Manager
4. Nightclubs

e Venue Manager

e Owner/ Finance Lead
e Guest Experience / Promoter
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