
 

Step 1: Evaluate Your Readiness 

Before hiring a Fractional CMO, assess whether your business is ready to benefit 
from strategic leadership. If you’re spending more than £100k annually on marketing 
without clear ROI, or if multiple agencies operate without alignment, it’s time for 
structure.  

Readiness isn’t about budget alone — it’s about having enough activity, data, and 
ambition to justify senior oversight. A quick self-check: if marketing decisions are 
reactive rather than planned, a Fractional CMO will transform how you operate. 

 

Step 2: Ask the Right Questions 

A successful partnership starts with clarity.  

Ask: What outcomes matter most — ROI, CAC, or lead quality?  

What systems need integration — HubSpot, GA4, or finance data? Do you need 
leadership to build internal capability or manage agencies?  

The answers reveal the scope and cadence of engagement. A strong Fractional 
CMO will challenge your assumptions and focus on measurable outcomes, not just 
activity. 

 

Step 3: Choose the Right Engagement Model 

Not every business needs the same level of involvement.  

A light-touch advisory model works for early-stage companies needing direction, 
while a retainer or hybrid team (CMO + intern) suits scale-ups seeking consistent 
oversight.  

Costs typically range from £900/day to £6,000/month, depending on scope.  

The key is to match engagement depth to your growth stage — ensuring you’re 
buying leadership, not just time. 

 

 

 



 

 

Step 4: Verify Alignment and Fit 

The right Fractional CMO must feel like part of your leadership team. Check that 
their experience matches your sector, scale, and commercial goals.  

They should speak both marketing and finance fluently, translating creative 
performance into ROI, CAC, and payback.  

Always review case studies, dashboards, and client outcomes — proof matters more 
than promises.  

Chemistry counts too: they’ll be working closely with your board, so communication 
style and transparency are critical. 

 

 

Step 5: Implement, Measure, Optimise 

Once onboard, a Fractional CMO embeds structure and accountability from day 
one.  

Expect a 90-day onboarding roadmap covering audit, KPI definition, and dashboard 
setup.  

Weekly check-ins drive momentum, while quarterly reviews align progress with 
commercial outcomes.  

Over time, they refine what works and eliminate what doesn’t — building a self-
improving marketing engine where spend, performance, and ROI are always visible. 

 


