30 / 60 / 90-Day Company Trust Assets Plan

Purpose:
Build credibility, trust, and authority for industrial automation buyers across Website, LinkedIn, and YouTube. Assets focus on proof, people, process, and performance.

================================
FIRST 30 DAYS – FOUNDATION & CREDIBILITY
================================

Primary Goal:
Establish legitimacy, clarity, and professionalism.

WEBSITE ASSETS:
- Professional company photography (office, workshop, panels, engineers at work)
- Team headshots with consistent branding
- Branded control panels, PLC cabinets, SCADA screens imagery
- About Us page refresh with real team photos
- Certifications, partners, and compliance logos
- Core service diagrams (SCADA, PLC, Machine Control, Refurb)



LINKEDIN ASSETS:
- Company profile banner (services + industries)
- Leadership headshots and bios
- 4–6 introductory posts:
  - Who we are
  - What problems we solve
  - Industries served
  - Behind-the-scenes engineering work

YOUTUBE ASSETS:
- Company introduction video (2–3 minutes)
- Workshop walkthrough video
- “What we do” explainer (SCADA, PLC, Machine Control)

DELIVERABLE COUNT (30 DAYS):
- 20–30 images
- 3 short-form videos
- 0 case studies (prep only)



================================
NEXT 60 DAYS – PROOF & AUTHORITY
================================

Primary Goal:
Demonstrate experience, technical expertise, and results.

WEBSITE ASSETS:
- 3 written case studies:
  - SCADA upgrade project
  - PLC or control panel retrofit
  - Machine electrical refurbishment
- Project photography (before / during / after)
- Process diagrams (how projects are delivered)
- Testimonial quotes (even short, anonymised)

LINKEDIN ASSETS:
- 2 posts per week:
  - Case study highlights
  - Engineer spotlight posts
  - Project photos with outcomes
  - Common automation problems & solutions
- PDF carousel posts (process, results, diagrams)



YOUTUBE ASSETS:
- Case study walkthrough videos (5–7 minutes)
- “Common automation problems” video series
- Short clips repurposed for LinkedIn

DELIVERABLE COUNT (60 DAYS):
- 3 case studies
- 15–20 new project images
- 6–8 videos
- 1–2 downloadable PDFs



================================
FINAL 90 DAYS – DIFFERENTIATION & SCALE
================================

Primary Goal:
Position company as trusted expert and long-term partner.

WEBSITE ASSETS:
- Advanced case studies with metrics (downtime reduction, cost savings)
- Industry-specific landing pages with visuals
- FAQ & objection-handling content
- Comparison content (retrofit vs replace)
- Trust badges, awards, long-term client logos

LINKEDIN ASSETS:
- Thought leadership posts from leadership
- Industry commentary and insights
- Client success stories
- Short-form educational video posts
- Retargeting-ready content (testimonials, proof)



YOUTUBE ASSETS:
- Educational series:
  - How SCADA systems work
  - PLC upgrade best practices
  - Machine refurb vs new equipment
- Long-form technical explainers (8–12 minutes)
- Client interview or testimonial video (if possible)

DELIVERABLE COUNT (90 DAYS):
- 6–8 total case studies
- 30–40 total images
- 15–20 total videos
- 3–5 evergreen YouTube assets

================================
SUCCESS METRICS
================================

- Increased website dwell time and conversion rate
- Higher LinkedIn engagement and inbound leads
- YouTube views from organic and embedded website traffic
- Sales team adoption of assets in proposals


