FREE MARKETING GROWTH GUIDE

A Data-Led Approach to Outsmart Competitors

Communications Edge combines technical SEO analysis, competitor intelligence and real performance data to help businesses uncover growth
opportunities and improve marketing performance. This guide explains the structured process used to analyse performance, benchmark
competitors and create a strategy for sustainable business growth.



FACT FIND RESEARCH SESSION 1
DATA-LED MARKETING & COMPETITOR INTELLIGENCE WORKSHOP

A comprehensive analysis using real data from Google Analytics, Search Console,
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@ SESSION OBJECTIVE

Establish complete marketing clarity. Understand current performance, uncover opportunities,

benchmark against competitors and build a data-backed growth roadmap.
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Clarity Through Data.
Growth Through Strategy.
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FINAL OUTCOME

@ Complete visibility of current
marketing performance

& Clear competitor benchmarking
& Technical SEO insights
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@ Strategic clarity on what
to fix first
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TURNING DATA INTO MEASURABLE GROWTH
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BUILD A PLAN
THAT GROWS




A data-led strategy removes guesswork and creates clarity across performance, SEO, user behaviour and competitor activity. Using Google
Lighthouse, Google Search Console, Google Analytics 4 and SE Ranking together creates a complete view of:

*» Technical SEO and website health
* Search visibility and rankings

» User engagement and conversions
» Competitor positioning and gaps

* Revenue-driving opportunities

This allows businesses to focus resources on the actions that will deliver the greatest commercial impact and long-term growth.
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FACT FIND RESEARCH SESSION 2

TURNING INSIGHTS INTO ACTION & GROWTH
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Building on Session 1insights, Session 2 turns data into direction.
We fix the basics, analyse opportunities and create a strategy
to unlock measurable growth.
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KEY AREAS TO FIX

STEP 1
FIX THE BASICS

Revealed from Google Search Console,
Google Lighthouse & Analytics.

TECHNICAL SEO ISSUES

Fix indexing, crawl errors, sitemap,

redirects & 404s.

- SITE PERFORMANCE

Improve page speed, Core Web \itals,
mobile experience & loading times.

— MOBILE USABILITY
Resolve mobile usability issues
impacting rankings & UX,

CONTENT & OMN-PAGE SEO
Optimise titles, meta descriptions,
headers & internal linking.
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ANALYTICS & CONVERSION TRACKING
Fix tracking gaps, events, goals

& conversion paths.

OUTCOME
A clean, fast, indexable and measurable
website that performs.

THE RESULT:
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MEASURABLE GROWTH
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o A solid foundation
that ranks & converts

Clarity Through Data.

STEP 2

PRESENT THE INSIGHTS

& OPPORTUNITY

Revealed from competitor research
& market intelligence.

WHAT WE PRESENT

COMPETITOR LANDSCAPE
How you compare across SEO visibility,
content, authority, paid & UX.

KEY OPPORTUNITIES
High impact opportunities to outrank
competitors & capture more traffic,

CONTENT GAPS
Topics & keywords competitors rank
for that you don't.

LOCAL & MARKET OPPORTUNITY
Local SEO gaps & visibility opportunities
in your target areas.

STRENGTHS TO LEVE

What you do better than competitors
& how to maximise it.

OUTCOME
Clear visibility on opportunities, gaps
and the fastest paths to growth.

O Clear opportunit
to outperform competitors
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Q A realistic plan
with timelines & priorities
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o Alignment on resources
& expected outcomes

DISCUSS THE RESOURCES,
TIMESCALES & STRATEGY

To unlock the potential.

WHAT WE DISCUSS

RESOURCES

= Internal resources & capabilities
= External support required

+ Budget considerations

TIMESCALES

= 30 /60 /90 day plan

= Milestones & key deliverables
« Quick wins vs long term wins

3TRATEGY TO UNLOCK POTENTIAL

S

+ SEO strategy

+ Content strategy

= Conversion & UX improverments
+ Paid media opportunities

+ Measurement & reporting plan

OUTCOME

An agreed strategy, timeline & resource plan

to drive sustainable growth.
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Growth Through Strategy.
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Session 1 is focused on analysis, benchmarking and discovery. Communications Edge reviews performance data, technical SEO, competitor

visibility and user engagement to identify strengths, weaknesses and growth opportunities.

Deliverables include:

» Google Analytics 4 audit

» Search Console analysis

* Lighthouse technical review
» Competitor benchmarking

» SEO opportunity analysis

* Strategic growth roadmap



THE BENEFITS OF A
DATA-LED APPROACH

Better Data. Better Decisions. Better Results.
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Technical Health & Search Performance

GOOGLE SEARCH CONSOLE

A data-led approach removes guesswork and
provides clarity on what to fix, what to prioritise
and how to grow.
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Q Identifies technical issues that impact

=

user experience, rankings and conversions - =
to increase visibility.

Reveals how your site appears in search,
what people search for and opportunities
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BENEFIT

Shows how users interact with your site
and what drives leads, sales and revenue.

DATA INTEGRATION = ACTIONABLE INSIGHT

When these four data sources work together, you get a complete, 36( <

view of your digital performance, challenges and opportunities.

SMARTER DECISIONS PRIORITISE WHAT MATTERS

Focus on the issues and
opportunities that deliver the

Make confident decisions
based on real data, not

assumptions. biggest impact.
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IMPROVE PERFORMANCE OUTPERFORM COMPETITORS

Fix technical issues, improve
visibility, user experience and

Use competitor insights to
find gaps, win more visibility

conversion rates. and grow market share.
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CLARITY THROUGH DATA.
GROWTH THROUGH STRATEGY.

SE RANKING
Competitor Intelligence
& Market Insights

Keyword rankings
Competitor analysis
Backlink profile
Keyword gaps

Market share
apportunities

Visibility Score
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Benchmarks your performance against
competitors and uncovers high-value
opportunities to outrank them.
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DRIVE MEASURABLE GROWTH

Turn insight into action that
drives leads, sales and
long-term revenue.




Session 2 transforms insight into action. The focus is on prioritising fixes, reviewing resources, agreeing timelines and building a practical strategy

to unlock measurable growth.

Key outcomes include:

* Technical fixes and SEO priorities
» Conversion and UX improvements
» Competitor opportunity planning

* Resource and timeline alignment
* Sustainable growth roadmap



Communications Edge helps businesses turn marketing uncertainty into measurable growth through data, strategy and competitor intelligence.
By combining technical analysis, search visibility insights and performance benchmarking, businesses can make better decisions, prioritise
investment and build scalable marketing systems that drive results.

Contact Communications Edge
Website: https://www.communicationsedge.co.uk
Phone: 07966 040188

Email: Huntie@me.com

Clarity Through Data. Growth Through Strategy.



