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Summary: Why SMEs Are Moving to the Fractional CMO 
Model 

• You get strategic leadership without full-time overheads 
• You gain complete visibility over marketing performance 
• You remove agency dependency and regain control 
• You build internal capability through AI and training 
• You focus on pipeline and growth, not vanity metrics 

The outcome: 
Less cost I More control I Faster growth. 

 


