Full Action Scores Mapped to Lead → MQL → SQL (Unified Flow)
This view shows EVERY action, its score, and exactly where it sits in the lifecycle flow.

Visual Flow (Score‑Weighted)
Anonymous Visitor
│
▼
┌──────────────────────────┐
│ LEAD │ Score Range: 0–39
│ (Known, not qualified) │
└─────────────┬────────────┘
│
│ ── Tier 4 / Tier 3 (Trust & Research)
│
│ +3 Brochure View (non‑gated)
│ +10 Brochure Download (gated)
│ +5 Written Testimonial Read
│ +10 Video Testimonial Watch
│
│ (Score cap from Tier 3–4 = 20)
│
│ ── Tier 2 (Commercial Evaluation)
│
│ +15 Video Case Study ≥50%
│ +20 Case Study Download (gated)
│ +25 ROI Calculator START
│ +30 Demo START
│
│ ── HARD GATE ──
│ Score ≥40 + ICP fit required
▼
┌──────────────────────────┐
│ MQL │ Score Range: 40–59
│ (Marketing Qualified) │
└─────────────┬────────────┘
│
│ (Evaluation continues)
│
│ +15 Video Case Study (if not yet)
│ +25 ROI Calculator START (if not yet)
│
│ ⚠ No action here can force SQL
│
│ ── Tier 1 (Revenue Intent)
│
│ +45 ROI Calculator COMPLETE
│ +60 Demo COMPLETED
▼
┌──────────────────────────┐
│ SQL │ Immediate on completion
│ (Sales Qualified) │
└─────────────┬────────────┘
│
▼
┌──────────────────────────┐
│ OPPORTUNITY │
│ (Sales accepted) │
└──────────────────────────┘

Action → Score → Lifecycle Table (Complete)
	Action
	Score
	Max Count
	Lifecycle Impact
	Google Ads

	Brochure Download (gated)
	+10
	Brochure View (non‑gated)
	+3
	1
	Lead only
	❌ Ignore

	Written Testimonial Read
	+5
	2
	Lead only
	❌ Ignore

	Video Testimonial Watch
	+10
	1
	Lead only
	❌ Ignore

	Video Case Study ≥50%
	+15
	1
	Lead / supports MQL
	Secondary

	Case Study Download (gated)
	+20
	1
	Lead → MQL (conditional)
	Secondary

	ROI Calculator START
	+25
	1
	Lead → MQL (conditional)
	Secondary

	Demo START
	+30
	1
	Lead → MQL (conditional)
	Secondary

	ROI Calculator COMPLETE
	+45
	1
	Immediate SQL
	Primary

	Demo COMPLETED
	+60
	1
	Immediate SQL
	Primary



Score Threshold Rules (Hard‑Coded)
	Threshold
	Meaning
	Enforcement

	0–19
	Awareness / Trust
	Never MQL

	20–39
	Evaluation
	Lead only

	40+
	Commercial Intent
	Eligible for MQL

	Completion Event
	Budget / Buying
	Forced SQL



Non‑Negotiables (Sales Trust Locks)
· No brochure activity can create MQL or SQL
· No testimonial activity can create MQL or SQL
· Only completion events create SQLs
· Google Ads optimises ONLY to completion events

