
VPOD Smart Locker PPC Funnel Performance
Forecast

Board-Ready Summary – October 2025

This forecast models the conversion funnel from 4,470 monthly searches across commercial and
transactional smart locker terms. It shows expected performance through the AdWords → Landing
Page → Lead funnel, benchmarked using UK B2B averages.

Funnel Stage Conversion Formula Expected Volume / Rate Commentary

Search Volume Input 4,470 Commercial + transactional searches per month

Ad Clicks × CTR (6%) 268 Average click-through performance

Ad Cost × CPC (£2.50) £670 Typical monthly spend

Landing Page Leads × 4% CVR 11 Demo / enquiry form completions

Qualified Leads (MQLs) × 60% 7 Marketing qualified leads

Sales Opportunities × 35% 2–3 Pipeline-level discussions

Closed Deals × 20% ≈1 every 2 months Conversion to sale

Highlights:
• Ad budget ≈ £670/month
• ~270 ad clicks from 4,470 searches
• 10–12 inbound leads/month (CPL £60–£70)
• 2–3 sales opportunities created monthly
• 1 closed deal every ~2 months

ROI Potential: A 10× ROI is achievable if the average smart locker deal value exceeds £6k–£10k.

Conversion Funnel Visualisation
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